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EQUIPMENT & DESIGN

New Fixtures & Formats

Building the  
Next Generation  
of Food Stores
U.S. RETAILERS CAN LEARN FROM SOME OF THE PI-
ONEERING FIXTURES AND FORMATS ALREADY ESTAB-
LISHED IN EUROPE AND CANADA. By Angelika Engl

ood retailers around the globe are facing important 
challenges right now: labor shortages and costs, 
as well as rising energy costs. As a design and 
shopfitting company, Interstore | Schweitzer keeps 
developing strategies to help retailers tackle these 
challenges. Following are two of our recent projects:

Gooods, Zürich, Switzerland (opened in 
September 2021): For the biggest Swiss retail 
company, Migros, we developed a new convenience 
format, which consists of a small convenience food 
store at such important nodal points as train or met-

ro stations, and focuses on selected target 
groups. While the format is not a novelty in 
itself, the learnings we can extract from this 
example are how big players like Migros can 
create more diversity in their formats, thinking 
about more targeted offers, in the way that in-
dependent retailers have already been doing 
for years. At the same time, Migros under-
stood the necessity of creating a dedicated 
brand for smaller formats to address the 
targeted clientele with a custom-made offer.

Bridge, Zürich, Switzerland  
(opened in April 2021): Bridge is an 
all-in-one fresh food market, catering 
and event location that we designed and 
built for Migros in the heart of Zürich, 

Swiss retailer Migros' Gooods convenience format  
enables it to appeal to more targeted groups, 
including train travelers and commuters.
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near the main train station. It offers a one-off ex-
perience, which creates a halo effect for the whole 
business of Switzerland’s biggest retail company. 
Bridge has been conceived as a test store for Mi-
gros, where different formats, fixtures and innovative 
retail solutions can be experimented with, and if 
successful, be implemented at other locations. It’s 
another perfect example of how major retailers can 
try unique, highly experimental formats that can be a 
beacon for the brand.

The Freedom of Flexibility 
This shows the mindset of Migros, which is open to 
innovation and experimentation, leading to a high 
level of flexibility. Indeed, flexibility is also the order 
of day when it comes to a store concept itself. 
Bridge, for example, has been based on a maxi-
mum amount of physical flexibility.

To this end, the market has adopted the Flex-
store principle invented by Interstore | Schweitzer to 
allow retailers to adapt their store layouts quickly, 
efficiently and in a cost-effective manner. The same 
principle and mindset have also been adopted by 
the Canada’s second-largest retail group, Sobeys, 
whose Orangeville, Ontario, food market became 
the first in North America to implement Flexstore, in 
late 2021. With fixtures and especially refrigerated 
counters made modular, thanks to an elaborate 
plug-and-play system where all of the building ser-
vices — water, electricity and more — are fed from 
the ceiling, retailers gain maximum flexibility. This 
allows them to quickly react to changing consum-
er needs by adding or taking away counters and 

The Automated Choice 
Choice Market recently opened a location at The Uni-
versity of Colorado (CU) Anschutz Medical Campus, 
in Aurora, Colo. The convenience operator’s inaugural 
Mini-Mart will be open 24 hours a day, 365 days a year.

The Mini-Mart concept, which leverages artificial intelli-
gence (AI) and vision systems to a enable checkout-free ex-
perience, offers fresh meals, locally sourced groceries and 
everyday staples. The store also includes Choice’s Central, 
a Latin fusion kitchen serving freshly made tacos, burritos 
and salads made on-site, available Monday through Friday. 
According to Choice, the location is the first autonomous 
store in the United States to open in a health care setting. 

Choice’s shopping experience is powered by Choice 
Now, a frictionless shopping technology that allows 
customers to enter their payment information on the 
Choice app, select their items for purchase and leave. 
AI-powered ceiling cameras determine what customers 
have bought and automatically send an e-receipt to their 
phone. As well as allowing customers to shop, the app 
provides access to the Choice Rewards Program.

“Our decision to open at CU Anschutz highlights 
Choice’s commitment to provide fresh and healthy food 
to those that need it most,” notes Mike Fogarty, found-
er and CEO of Denver-based Choice, which operates 
three other locations in the Mile High City. “The medical 
community and CU students work tirelessly to serve 
the greater Denver community. We couldn’t be more 
excited to provide these time-strapped first responders, 
students, patients and their families with high-quality 
groceries and fresh meals 24x7x365.” 

—Bridget Goldschmidt

In October, Choice Market opened what it says is the first 
autonomous store in the United States in a health care setting.

In 2021, Sobeys became the first Canadian retailer to implement 
the Flexstore system, at its store in Orangeville, Ontario.
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San Francisco Gets Lucky  
With New Format

Angelika Engl is chief sales officer, North 
America for Interstore | Schweitzer, a retail 
architecture and planning firm in Naturno, Italy.

The Save Mart Cos. has unveiled its latest Lucky location, 
in the Bayview neighborhood of San Francisco. The store 
offers a full array of groceries and meal solutions in an inno-
vative smaller footprint and, according to Save Mart, marks 
a new chapter for the company.

Originally announced in March, Lucky Bayview is housed 
in a vacated 9,549-square-foot retail location along the 
neighborhood’s Third Street corridor, filling a void in what 
some consider a food desert. The store offers online shop-
ping and home delivery provided by Instacart, and promises 
low, affordable prices for its customers.

“The opening of Lucky Bayview, a small-footprint, 
full-service store, represents a transformational new 
chapter in The Save Mart Cos.’ storied history of serving 
our shoppers and fulfilling their needs with innovative and 
affordable solutions,” says Shane Sampson, executive 
chairman of the board of The Save Mart Cos.

According to Sampson, the new store offers a vibrant 
shopping experience with an abundance of fresh and local 
products, including some hyper-local items from Bayview 
and San Francisco, as well as from the wider Bay Area. The 
company listened to the community to un-
derstand their tastes and preferences, and 
the assortment reflects what it learned. 

Sampson adds that the smaller format 
of Lucky Bayview is the next step in Save 
Mart’s unique portfolio.

“With a 70-year history of servicing com-
munities throughout California and northern 
Nevada, Lucky Bayview is the innovative 
next chapter in our portfolio introducing 
a new market solution in the industry,” he 
explains. “This format is a nimble, fast and 
flexible solution that can be built in various 
communities eager for a full-service grocery 
shopping experience in a small footprint.”

The store is actively working with community 
groups while also hiring associates directly from 
the neighborhood. The Young Community Devel-
opers in Bayview organization is helping Lucky 
with employment opportunities, and 90% of the 
store team is currently from the Bayview area.

During the grand opening, store associates 
were joined by San Francisco Mayor London 
Breed, San Francisco Board of Supervisors 
President Shamann Walton and San Francisco 
Police Captain David Moran, among other city 
officials. Lucky Bayview also revealed $3,000 in 
community investments, including donations to 
a local elementary school, and gift card dona-
tions to Bayview Senior Services and Bayview 
Hunter’s Point YMCA, to help support culinary 
endeavors at each organization. 

Lucky has two additional locations within San 
Francisco and 67 stores in the greater Bay Area 
and surrounding communities.

Based in Modesto, Calif., The Save Mart Cos. 
operates more than 200 retail stores under the 
banners of Save Mart, Lucky California and 
FoodMaxx. In addition to its retail operation, 
the company operates SMART Refrigerated 

Transport and is a partner in 
Super Store Industries, which 
owns and operates a distribution 
center in Lathrop, Calif., and the 
Sunnyside Farms dairy-process-
ing plant, in Turlock, Calif.

—Emily Crowe

refrigerated units, something that would be more difficult with 
old-style fixtures.

Self-Service Advancements
Due to high labor costs and customers increasingly seeking 
convenient solutions, service counters are becoming less relevant 
than ever. These are challenges that retailers need to find new 
ways of dealing with. We at Interstore | Schweitzer have our 
finger on the pulse and are constantly working on innovative and 
cost-efficient solutions to find “new ways in fresh.”

Thanks to our in-house production of refrigerated counters, 
apart from designing and shopfitting, we are also able to provide 
custom-made refrigeration solutions. Switching from service to 

The Save Mart Cos.' small-format 
Lucky Bayview store carries a wealth 
of hyper-local products.

self-service counters becomes quick and easy, allowing 
retailers to quickly adapt to changing situations.

We believe that, if needed, experiential self-service 
departments help retain the feeling of a department 
without the requirement of staff being present. It’s 
important to maintain the feeling of a staffed depart-
ment by finding a way to communicate through the 
product and/or the fixture. 
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